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NET SALES 460.4 509.9

TOTAL OUTPUT 481.5 505.0

EBITDA / MARGIN** 41.3 8.6% 37.5 7.4%

EBIT / MARGIN** 19.3 4.0% 16.8 3.3%

EBT /MARGIN** 5.2 1.1% 9.7 1.9%

NP/ MARGIN** 2.0 0.4% 5.4 1.1%

EQUITY 176.1 178.8

INTEREST-BEARING DEBT* 52.8 76.3

FIXED ASSETS 161.7 169.5

TOTAL ASSETS* 410.9 441.3

EQUITY RATIO* 42.9% 40.5%

NET GEARING 30.0% 42.6%

ROI 4.8% 3.9%

HEADCOUNT 2,180 2,274

OUTPUT PER EMPLOYEE 0.22 0.22

KEY FIGURES

*Less cash and marketable securities 
**Margins refer to output 
***Automotive specialist stoba was spun off to new owner Berndorf AutoMotive AG (BAMAG) by Berndorf AG at the beginning of 
2019. However, the stoba Group was included in the scope of consolidation until 30 September 2019, when it was deconsolida-
ted. To aid comparisons, the consolidated figures for 2019 have been adjusted to reflect the stoba Group‘s deconsolidation.

2020 2019in EUR million

**

***
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B ER N D O R F AG ‒  H ISTO RY

A LOOK AT HOW FAR  
WE´VE COME

2021  
RESPONSIBILITY
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1957 1990

1879
In 1879 Arthur Krupp took over the 
running of the factory in Berndorf at the 
age of just 23 after the sudden death 
of his father Hermann. In the same 
year Thomas Alva Edison invented the 
lightbulb. Krupp saw the potential of this 
technology, and in 1880/81 the Berndorf 
site became the first in Austria to install 
electric lighting throughout, meaning 
that cutlery and crockery could be 
produced in three shifts.

Military administration of the Berndorf 
plant came to an end more than a 
decade after the Second World War had 
finished. The focus of activities turned 
to upgrading old machinery, scrapping 
defunct equipment and paying off 
debts to the Soviet Military Bank. The 
time was right for innovative ideas: in 
1957 Berndorf was merged with the 
Ranshofen aluminium works to create 
Vereinigte Metallwerke Ranshofen-
Berndorf (VMW), which manufactured 
products branded with the Berndorf 
bear logo.

The fall of political borders in 1989/90 
ended the division of Europe, changing 
the face of the continent once again. 
A newly-privatised Berndorf AG was 
quick to act on the new opportunities 
that presented themselves. Full of belief in 
its own strengths, cutlery manufacturing 
and swimming pool construction became 
the first parts of the Group to move into 
an Eastern Europe that was now open 
for business. New markets for tried-and-
tested Berndorf products emerged.

For more than three decades, the notion of best in class has evolved 
from being an overarching goal to a trademark that defines the 
companies in the Berndorf Group. Consistently living up to this 
standard ensures time and again that the group is sufficiently 
well positioned to go on withstanding crises of any kind. The 
outbreak of the coronavirus in 2020 proved to be another example 
of this. Forward-looking, efficient structures provide a framework 
for the local teams working in more than 60 locations worldwide 

HISTORY ONLINE

The Berndorf AG website, berndorf.at, presents the company 
and key information about the Group. The history.berndorf.at  
microsite gives a concise overview of Berndorf’s 175 years 
of industrial tradition.

to function as the innovation and technology drivers for the entire 
group. Berndorf is synonymous with entrepreneurship and a 
pioneering spirit, bespoke technologies and reliable service, as 
well as openness and global responsibility.

THE BERNDORF BENCHMARK: BEST IN CLASS
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B ER N D O R F AG ‒  ST R AT EGY A N D P OSIT IO NIN G

GROWING WITH THE 
BERNDORF IDEA

GLOBAL NETWORK WITH 
STRONG LOCAL ROOTS
The Berndorf Group is made up of companies operating 
worldwide that apply their technological and commercial 
expertise to achieve or consolidate their global leadership in 
niche markets. As the group’s holding company, Berndorf AG 
owns shares in the individual businesses and continuously 
fine-tunes the scope and direction of the family of companies. 

Over the past few years the Berndorf Group has entered 
numerous new markets – geographically and in terms of 
product segments. Many of the companies that have joined 
the Berndorf Group in recent years are strongly placed in 
North and South America, as well as in Asia. They focus on 
developments and manufacturing capabilities for high-growth 
sectors such as healthcare, energy and automation.

INDUSTRY EXPERTISE 
AND HIGH TECH
Know-how, experience, expertise and international networks 
underpin the Berndorf Group companies’ global market 
leadership in key industrial sectors. The Group’s core 
competences are in toolmaking, heat treatment, belts and 
belt systems, press plate manufacturing, swimming pool 
construction, process engineering, and mechatronics, as 
well as joint venture projects. 

The companies in the Berndorf Group have adopted 
specialised digitalisation strategies that are specifically 
aligned to the needs of their particular sector. A willingness 

to embrace new developments is enshrined in Berndorf’s 
corporate values. Group companies see digitalisation as a 
tool that helps them look at their traditional strengths from 
a different angle, opening up new opportunities that may 
have never been considered before. 

SEIZING OPPORTUNITIES: FOR 
THE GOOD OF THE PLANET
By supporting targeted research and innovation projects in 
a wide variety of sectors, the Berndorf Group is also seizing 
the opportunity to do its bit to safeguard the future of the 
planet. There are lots of projects up and running at Berndorf 
companies that are helping to reduce our environmental 
footprint while also generating commercial benefits. The 
resulting technological leadership will help us to consolidate 
and build on our leading position.

More and more new additions to the group have made the 
most of this opportunity over the past two decades, going 
on to implement targeted internationalisation and growth 
strategies with the backing of Berndorf AG as a partner 
with a proven industry track record. Companies that had 
previously enjoyed success as regional operations have 
gone on to since become international players, putting their 
technological lead to work worldwide in new “home markets”.

Andreas Hartbrich, Managing Director of Silica Verfahrenstechnik  
GmbH, which has been part of the Berndorf Group since 1991

“THE INVESTMENT CAPITAL 
FROM BERNDORF HAS BEEN PUT 
TO GOOD USE. WE BUILT A PLUG 
AND PLAY FILTRATION SYSTEM 
WHICH IS SET UP ON SITE AS A 
TRIAL INSTALLATION. CUSTOMERS 
FROM THE METALS AND 
PHARMACEUTICALS INDUSTRIES 
CAN SEE IT IN ACTION, WHICH 
QUICKLY WINS THEIR CONFIDENCE.”
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For me, doing everything to ensure 
the health and wellbeing of our 
people is the most important lesson 
from the previous year. And not just 
because the coronavirus pandemic 
compels us to do so, but because 

so many of the things that we perhaps take for granted 
in our lives have been taken away from us. Like people, 
companies need a set of finely tuned tools to ensure that they 
are fully aware of the different ways that they are being put 
to the test. With this in mind, at the Berndorf Group we will 
continue to sharpen the focus on the financial performance 
of our companies. Efficient processes, high productivity 
and low indebtedness are important, while pure revenue 
growth is less so. 

We have already started to chart a course in this direction. 
The companies in the Berndorf Group were able to plot 
their way through the crisis under their own steam, and 
have emerged in good shape. Rather than letting up, the 
task now is to harness the opportunities brought about by 
digitalisation and organisational streamlining in 2020. We 
wanted to use the fresh potential for innovation in the new 
global environment – fit, healthy and ready to travel to our 
customers again to present the latest developments. This 
will help to stabilise capacity utilisation at our companies 
over the long term.

Franz Viehböck has held various positions at the Berndorf 
Group over the course of almost two decades. In 2008 he 
was appointed to the Berndorf AG Management Board  as 
CTO. He took up his current post of CEO of the Berndorf 
Group in 2020.Born in Vienna in 1960, Franz Viehböck studied 

electrical engineering at Vienna University of 
Technology and was awarded his degree in 
1985. After training as an astronaut, he spent 
time on the Mir space station in 1991.

As part of an elite group of just over 500 
people who have gone into space, the former 
Boeing manager brought his pioneering spirit to 
Berndorf Band when he joined the company’s 
management team in 2002.

“FIT, HEALTHY AND VISITING 
CUSTOMERS AGAIN”, – 

FRANZ VIEHBÖCK´S VISION 
FOR BERNDORF IN 2021

FRANZ VIEHBÖCK, CEO

B ER N D O R F AG ‒  M A N AG EM EN T BOA R D

BERNDORF AG: PEOPLE

While the crisis in 2020 knocked 
back our medium-term planning 
at Berndorf by a year, everything 
else is going according to plan. It 
is good to see that virtually all of the 
companies in the group were so 

well prepared –in spite of the enormous challenges they 
faced – and were able to continue along their own path 
without additional liquidity from Berndorf AG. Ensuring that 
lines of communication with customers, partners and banks 
were kept open during the various lockdowns also helped 
to strengthen trust in Berndorf. If the economy moves up a 
gear this year and next, I believe that building up sufficient 
liquidity and assets straight away for the next crisis will 
prove to be decisive. This will help to further underpin our 
leading position.

Based on the foundations of financial security and a strong 
focus on results, we can leverage our traditional Berndorf 
values to full advantage in global markets. Alongside confi-
dence in management, openness to change is particularly 
important now. In addition to Covid-19, the automotive crisis 
which first reared its head in 2019 will continue to present a 
challenge, and have an impact on established ways of doing 
things. We are making sure that we are able to respond. The 
goal is to take all of the companies in the Berndorf Group 
forward with sustainable and profitable business models.

Dietmar Müller has worked at the Berndorf Group for more 
than three decades in a variety of functions. He has been 
CFO of the Berndorf Group since 2008.

Dietmar Müller was born in Linz in 1964. He 
received his degree in social sciences and eco-
nomics from Vienna University of Economics 
and Business in 1990.

His cosmopolitan outlook smoothed his transi-
tion from university life to a career with hidden 
champion and global leader Berndorf Band.

“PREPARING FOR THE NEXT CRISIS 
TODAY”, – DIETMAR MÜLLER 

WANTS TO ENSURE THE GROUP IS 
READY TO PROVIDE FOR ITSELF

DIETMAR MÜLLER, CFO
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B ER N D O R F AG ‒  M A N AG EM EN T BOA R D

IN MEMORIAM

Peter Pichler held a range of other 
posts within the group during his 
time at Berndorf, including on the 
Management Board of the Berndorf 
Private Foundation. He was also the 

long-standing Vice President of the Federation of Lower 
Austrian Industries.

At Berndorf AG, Franz Viehböck succeeded him as new 
Management Board Chairman in July 2020. In November 
2020, a devastated Management Board and Supervisory 
Board announced with great sadness that Peter Pichler had 
died. He passed away suddenly and totally unexpectedly 
on 8 November at the age of 62.

Peter Pichler joined Berndorf AG as a young economist 
from the banking sector. Over the following three decades 
he played an instrumental role in transforming the former 
state-owned Berndorf metalworks into the private company 
that it is today. Alongside Berndorf AG’s majority shareholder 
Norbert Zimmermann, Peter Pichler quickly developed a 
passion for industry in the early 1990s. For Berndorf AG 
Management Board members Franz Viehböck and Dietmar 
Müller, Peter Pichler’s death is a great loss: “We will be 
eternally grateful to Peter for his passionate dedication to 
the company and his genuine, close ties to all of the people 
working at the Berndorf Group.”

Born in Graz, Peter Pichler was a member of 
the Management Board of Berndorf AG from 
1990 to 2020 and led the company as CEO 
from 2008 until summer 2020, building a close 
working relationship with the current board 
members, Franz Viehböck and Dietmar Müller.

“THERE WAS ALSO 
AN ELEMENT OF 

LUCK THAT I JUST 
SO HAPPENED TO BE 
IN THE RIGHT PLACE 

30 YEARS AGO.”

“MAINTAINING AND STRENGTHENING 
THE BERNDORF SPIRIT WILL 
ULTIMATELY BE THE KEY TO 
SUCCESS. THIS IS SOMETHING 
THAT RESONATES WITH ME 
TIME AND AGAIN, WHENEVER I 
ENCOUNTER PEOPLE WHO EXUDE 
WHAT WE HAVE IN OUR HEARTS.”

PETER PICHLER    1958–2020 †

Peter Pichler, CEO Berndorf AG 1990–2020
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B ER N D O R F AG

BERNDORF GROUP  
COMPANIES

CONSOLIDATED BERNDORF GROUP

BERNDORF GROUP

TOOL CONSTRUCTION STEEL BELTS  
AND BELT SYSTEMS

PRESS PLATES

   

POOL  
CONSTRUCTION

HEAT TREATMENT PROCESS  
ENGINEERING

MECHATRONICS R&D

JOINT VENTURES

HASCO Hasenclever  
GmbH + Co KG

HASCO Austria GmbH

HASCO Encounter Ltd.

HASCO Trading 
(Shenzhen) Co. Ltd.

HASCO Suisse AG

HASCO Internorm Ltd. 

HASCO France S.A.R.L.

HASCO Nordic AB

HASCO Normalien  
Mexico S.A. De C.V.

HASCO Iberica S.L.U. 

HASCO Portguesa Lda. 

HASCO America Inc. 

HASCO Polska SP zo.o. 

HASCO Canada Inc. 

HASCO Singapore (PTE) Ltd. 

HASCO India Pvt. Ltd. 

OOO HASCO RU

Berndorf Band   
Latinoamérica S.A.S.

Berndorf Steel Belt 
Systems Co. Ltd.

SBS Steel Belt Systems s.r.l.

ESICO B.V.

OOO Rheinische 
Technology 

Hueck Decent Engraving 
India Private Limited

AICHELIN Tianjie Heat 
Treatment Systems 
(Tangshan) Co. Ltd.

Tangshan AICHELIN  
Pioneer Heat Treatment  
Systems  Co. Ltd.

AICHELIN Unitherm Heat 
Treatment Systems 
India Pvt. Ltd.

EMA Induction Technology  
Beijing Co. Ltd.

NOXMAT Energy  
Technique Beijing Co. Ltd.

NOXMAT Combustion 
Technologies Pvt. Ltd.

A-Sistemas de Tratamentos  
Tèrmicos Ltda.

Prompech Ltd. Co.

PC Electric GmbH

Joh. Pengg AG

Meerstetter Engineering GmbH

Plasmo Industrietechnik  
GmbH 

Humai Technologies GmbH

TEUP Technische Entwicklung 
und Produktions GmbH

FerRobotics Compliant 
Robot Technology GmbH 

3D Précision S.A. 

Online Media Communications 
Design GmbH

Bee-IT Security 
Consulting GmbH

Berndorf Band GmbH

Berndorf Band  
Engineering GmbH

Berndorf Sonder- 
maschinenbau  GmbH

Berndorf Belt  
Technology, Inc.

Beijing Baidefu Technology 
Development Co. Ltd.

Nippon Belting Co. Ltd.

SBS Steel Belt Systems  
USA Inc.

HUECK Rheinische GmbH

HUECK Engraving 
GmbH & Co. KG

HUECK Design GmbH

AICHELIN Ges.m.b.H. 

AICHELIN Service GmbH

AICHELIN Heat Treatment  
Systems Beijing Co. Ltd.

Atmosphere Group 
(AFC-Holcroft)

EMA Indutec GmbH 

NOXMAT GmbH

Bosio d.o.o.

SAFED Suisse S.A.

SAFED France S.A.S.

Berndorf Metall- und 
Bäderbau GmbH

Berndorf Bäderbau s.r.o.

Berndorf Bäderbau 
Deutschland GmbH

Berndorf Bäderbau  
Schweiz AG

Berndorf Bäderbau 
Sp. z o.o 

Berndorf Bazény s.r.o

Wasserwelt  
Homburg GmbH.

Silica Verfahrens-
technik GmbH

Silica Anlagenbau 
GmbH & Co. KG

Venturetec  
Rotating Systems GmbH

PC&S Technologies 
GmbH

BIT GmbH
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O PER ATIO N A L R E V IE W

ECONOMIC CLIMATE AND 
BUSINESS PERFORMANCE

A global event with an 
unprecedented impact 
on the world economy 
shapes every aspect 
of this review of 2020. 
Combined with the 
prevailing crisis in the 
automotive industry, 
the outbreak of the 
Covid-19 pandemic 
continues to hamper 
economic planning, 
while curtailing the shelf 
life of forecasts with 

each passing week. There were extremely sharp fluctuations 
in economic indicators. Analysts from the Institute of Advanced 
Studies (IHS) put the contraction of the Austrian economy in 
2020 as high as 7.5% in 2020 following another slump in output 
in the fourth quarter.

LARGEST COLLAPSE IN THE WORLD 
ECONOMY SINCE THE 1930S

The coronavirus pandemic and the measures introduced to 
combat its spread brought about the largest global economic 
slump since the 1930s. Detailed analysis reveals that devel-
opments were far from linear. Following a heavy decline in the 
first half of the year, the economy gathered pace and started 
to expand once again in the third quarter. In the eurozone, 
third-quarter economic output was up by 12.5% year on year, 
having contracted by 11.7% in the second quarter. GDP for 
the bloc came in around 4.4% below pre-crisis levels as a 
result. A sharp rise in the number of infections in the autumn 
stopped the fragile recovery in its tracks. Extensive lockdowns 
announced by governments throughout Europe overshadowed 

other events with an influence on the economy, such as the 
United Kingdom’s departure from the European Union. Although 
affected by this development, the companies in the Berndorf 
Group were largely able to stay the course in 2020 thanks to a 
combination of sufficient liquidity and effective management.

CRISIS WITH VARYING EFFECT ON BERNDORF 
GROUP COMPANIES: GROUP STAYS THE COURSE 

Starting from China, the consequences of efforts to bring 
the pandemic under control soon spread to Europe, leaving 
virtually nowhere on Earth unaffected by the second quarter. 
The impact of the pandemic was felt differently by the various 
companies in the Berndorf Group. However, as part of a 
close-knit international network, they were able to rapidly learn 
from each other, implementing lessons as part of their crisis 
management activities.

Appropriate measures were introduced in all of the areas 
affected. The focus was on ensuring sufficient liquidity and 
initiating the necessary cost-saving measures. The Berndorf 
Group companies benefited from management’s experience of 
various crises over the years. Rapid evaluation of the constantly 
shifting legal requirements and systematic sharing of information 
between national markets made it possible for the majority of our 
companies to remain open while observing all of the necessary 
measures. The exceptional discipline shown by employees 

CORONA-VIRUS 
PANDEMIC AND 

AUTOMOTIVE 
CRISIS LEAVE 

ECONOMY HOLD-
ING ITS BREATH 

and their rigorous adherence to hygiene measures meant that only a handful of 
people tested positive for coronavirus across all of the Berndorf teams worldwide.

NEW ORGANISATIONAL STRUCTURE PASSES ACID TEST

The Berndorf Group passed its first test in 2020, following the previous year’s 
far-reaching restructuring programme that saw automotive sector specialist stoba, 
headquartered in Backnang, Germany, spun out to Berndorf AutoMotive AG 
(BAMAG). After eight years in the Group, stoba was able to stand on its own two 
feet thanks to its tried-and-tested precision engineering expertise. The increased 
room for manoeuvre afforded to the company under the new structure proved 
to be the right way forward for the stoba Group, which is now run by BAMAG 
Holding. The owners of the BAMAG holding company are the same as those of 
Berndorf AG, and have been at the helm of a streamlined Berndorf Group since 
2020. As a sister company of Berndorf AG, the BAMAG Group will remain part 
of the extended Berndorf family.
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REVENUE AND EARNINGS

The year in which the 
coronavirus pandemic 
wrought such havoc on 
the global economy will 
also go down in history 
at Berndorf AG as a crisis 
year. However, in spite of 
the underlying situation, 
the Berndorf Group com-
panies, under the umbrella 
of the holding company, 
reported above-average 

performance – measured both against their peers and 
many other industries. The subsidiaries had access to 
ample liquidity.

Initially, parts of the Berndorf Group such as plant engineering 
performed well, thanks to project lead times that extended 
beyond the lockdown phases. But mounting uncertainty 
regarding the direction the economy would take and low 
capacity utilisation in some customer sectors punctured 
investment confidence. The IHS is predicting a decline in 
investment of 4.9% in Austria in 2020.

CAPACITIES REALIGNED TO NEW 
MARKET SITUATION

Some companies in the Group made temporary use of 
national short-time working models, and a number of 
employees were laid off as cost structures were realigned 
to reflect the shift in production capacities in some areas. 
However, no major damage was inflicted on the overarching 
business model anywhere in the Group. Significantly, all 
operations that make up the Berndorf Group were capable 
of sustaining themselves at year-end 2020 and will remain 
so by responding appropriately to shifts in demand. 

This assessment applies in spite of the highly inconsistent 
developments in the individual markets served by the 
companies in the global Berndorf Group – some of which 
have been changed significantly by the crisis. The recovery 
at the mid-point of the year was weaker in the USA than it 
was in Europe. Economic output in the third quarter was 
up by 7.4% year on year, after contracting by 9.0% in the 
second quarter. The picture was different in China, the first 
country to be struck by the pandemic, where the sharp 
growth in the second quarter continued in the third. Early 
analysis shows that China was the only major world economy 
to report growth in 2020, with the provisional figure put at 
between 1% and 2%.

FACILITIES PREPARED FOR 
THE POST-CRISIS ERA

This encouraging development had a positive impact on the 
parts of the Berndorf Group with a strong, long-standing 
presence in the Far East, such as the heat treatment, belt 
and press plate businesses. They also benefited from their 
systematic efforts to remain as close as possible to their 
customer base. In line with the principle of glocalisation, this 
enables the Berndorf Group to build up a strong position 
in local markets which were the first in the world to return 
to growth after weathering the pandemic.

This approach to crisis management also helped to accel-
erate the successful restructuring of internal processes in 
2020. Even before the outbreak of the pandemic, there 
were clear signs that workplaces at Berndorf companies 
were becoming “smarter”. Remote working – whether it was 
working from home or virtual team meetings – drove the 
general trend towards digitalisation, and this will improve 
the efficiency and effectiveness of the Berndorf Group 
companies in the post-coronavirus era.

BERNDORF 
BUSINESS  

MODEL ON A 
FIRM FOOTING

PROFIT DESPITE CORONAVIRUS PANDEMIC

Compounded by the coronavirus pandemic, the crisis on 
the automotive market led to a 10% drop in revenue, from 
EUR 510m (excl. stoba) to EUR 460m. In spite of this decline, 
the Group reported pre-tax profit of EUR 5.2m (2019, excl. 
stoba: EUR 9.7m) and, ultimately, a profit for the year of 
EUR 2.0m. In addition to revenue-related effects, earnings 
reflected both positive (one-time grants, short-time working 
payments, etc.) and negative one-time effects (losses on 
the deconsolidation of Hasco Sweden, impairment of 
receivables from non-consolidated companies, impairments 
of non-consolidated companies, restructuring measures).
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B ER N D O R F AG IN   2 02 0   �   PAG E 21



O PER ATIO N A L R E V IE W  

FINANCIAL POSITION

The Berndorf Group’s total assets decreased by EUR 8.6m 
year-on-year, to EUR 550.0m. Bank loans and overdrafts 
decreased by EUR 1.6m, while cash and cash equivalents 
increased significantly, by EUR 21.8m. Equity declined from 
EUR 178.6m to EUR 176.0m as a result of the lower profit 
for the year and dividends of EUR 4.1m. 

STRONG EQUITY RATIO

The equity ratio remained unchanged at a solid 32.0% (2019: 
32.0%). Adjusted for cash and marketable securities, the 
equity ratio was 42.9%, an improvement on the 2019 figure 
of 40.5%. 

Net cash flows from operating activities in the reporting 
period totalled EUR 44.8m.

LONG-TERM FINANCE

Long-term finance is secured via promissory notes and additional long-term 
loans.

Detailed, forward-looking liquidity planning ensures that the Group has 
the resources it needs to maintain financial independence in the future. 
At present, the Group makes no use of factoring to collect receivables, 
and none of its receivables are securitised. The Group continues to favour 
extremely cautious accounting methods, avoiding generous valuations.
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33.0
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LIQUIDITY SAFEGUARDS FLEXIBILITY

The Group’s cash and marketable securities advanced year 
on year from EUR 117.3m to EUR 139.2m, due to cash flows 
from operating activities. Most of this liquidity is invested in 
money markets and around 20% in defensive multi-asset 
funds, meaning that the Berndorf Group has retained the 
flexibility required to respond quickly and appropriately to 
opportunities and crises.

2016-2018 incl. stoba,  
2019 excl. stoba
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2016 2017 2018 2019 2020

53.3% 32.5% 51.8% 42.6% 30% Net gearing
45.7% 48.0% 42.5% 40.5% 42.9% Equity ratio

NET GEARING

EQUITY RATIO

55%

48%

42%

36%

30%

O PER ATIO N A L R E V IE W  

INVESTMENT, RESEARCH 
AND DEVELOPMENT

INVESTMENT

Group investment amounted to EUR 28.1m in 2020 (2019: 
EUR 36.5m), or approximately 75% of gross cash flows (EUR 
37.5m). Group companies financed investment principally 
from operating cash flows.

Investment in intangible assets and plant, property and 
equipment stood at EUR 12.0m, while depreciation and 
amortisation totalled EUR 22.0m.

Berndorf AG reappraised its investment plans in light of 
the major commercial challenges resulting from the global 
spread of the coronavirus. The focus was on safeguarding 
liquidity so that the Group companies had the greatest 
possible room to manoeuvre financially. Adopted at an 
early stage, this precautionary move ensured that all of 
the members of the Berndorf Group navigated their way 
through the crisis in 2020 with ample liquidity.

SAFEGUARDING LIQUIDITY AND FACILITATING  
CONTEMPORARY WORK SET-UPS

Gratifyingly, the Berndorf companies were able to use 
the leeway made available to them to integrate the new 
Covid-19 safety regulations into their workflows. The Group 
companies were quick to adapt to the technological changes, 
collaborating virtually both internally and externally, while 

rapidly adopting remote forms of communication. During 
the various lockdown phases, administrative work shifted 
to home offices, while production continued in accordance 
with the new rules. 

A fitting extension of this wave of modernisation in all parts 
of the Group was the completion of a major construction 
project at Berndorf subsidiary Venturetec Rotating Systems 
(VRS). After construction work lasting 13 months, the high-
tech company celebrated the official inauguration of the 
most modern industrial facility in the Berndorf Group on 15 
September 2020. Involving the relocation of 60 industrial 
jobs from three different sites to a single new plant at the 
Kaufbeuren industrial park, the EUR 10m investment by 
Berndorf Immobilien AG is already up and running. With 
5,000m² of production space and 1,500m² of modern, open-
plan offices, the new site delivers optimal manufacturing 
conditions for the company’s long-established maritime 
division, while also providing space for VRS to meet its 
target of breaking into the high-potential medical technology 
segment. Concluded despite the coronavirus pandemic, 
the investment was not just seen as a ray of light by regional 
decision makers, but by the industry as a whole. 

*Less cash and marketable securities

RESEARCH AND DEVELOPMENT

Pursuing innovation while balancing sustainable growth 
with profitability has been the secret of the metalworking 
operation’s success in Berndorf for almost 180 years. It 
follows that securing competitive advantages in all Group 
companies through consistent innovation is also essential 
in crisis situations. In a move initiated before the outbreak 
of the coronavirus crisis, Berndorf AG continued to directly 
support the reorganisation of the Group technology and 
innovation promotion programme through various accom-
panying measures.

Although the Group decided in 2020 to temporarily suspend 
the allocation of new funding from the Berndorf Innovation 
and Technology (BIT) initiative, it was also agreed that all 
nine projects approved in 2018 and 2019 would be funded 
to completion. This gives Group companies the opportunity 
to integrate the promising innovation projects that they have 

already started into their organisational set-ups and harness 
their full potential as signposts for a route out of the crisis. 
Berndorf AG is committed to making fresh innovation funding 
available once it is possible to generate sustainable earnings 
again given the economic climate.
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O PER ATIO N A L R E V IE W

HUMAN RESOURCES, RISK AND 
OPPORTUNITY MANAGEMENT

HUMAN RESOURCES

In 2020 the Berndorf Group had an average of 2,180 employ-
ees (full time equivalent) at its consolidated subsidiaries. 
Berndorf AG is the parent of a global group of companies 
with strong European roots. Although more than 90% of total 
revenue comes from foreign operations or customers, the 
fact that about a third of Berndorf’s employees are based 
in Austria underlines the strength of the Group’s ties with 
its historic industrial foundations.

Due to the coronavirus pandemic, some Group companies 
temporarily made use of national short-time working mod-
els. It was necessary to lay off a number of employees in 
individual areas as cost structures were aligned to reflect 
the shift in production capacities.

While some major companies in Austria were forced into mass 
redundancies, the Berndorf companies were largely able to 
preserve their headcounts, retaining valuable expertise in 
the process. This also helps to uphold quality of life for many 
individuals in the regions where the facilities are located. 

CHANGE AT THE TOP

Unswayed by the coronavirus pandemic, Berndorf AG 
completed the change in the senior management team, which 
had been planned for the past two years, on 1 July. After 
12 years as CEO and 30 years on the Management Board, 
Peter Pichler handed over to former CTO Franz Viehböck. 
Franz Viehböck has been running the Group alongside 
CFO Dietmar Müller as part of a two-man Management 
Board since then. Three months prior to that, there was 
also a generational change on the Berndorf AG Supervisory 
Board, when Norbert Zimmermann passed the baton on to 
his daughter Sonja. Like his brother Wilfried before him, he 
stepped down from all of his Supervisory Board functions. 
Gerald Grohmann and Wolfram Littich were also appointed 
to the Supervisory Board.

In November 2020 Berndorf AG learned the tragic news 
of the sudden and totally unexpected death of veteran 
Management Board Chairman Peter Pichler. He was just 
62 years of age. Numerous obituaries from colleagues and 
business partners honoured Pichler’s outstanding work on 
behalf of the Berndorf Group companies.

TRAINING AND EDUCATION

Berndorf AG has always lived by the principle of giving all 
Group company employees access to the best possible 
training and education opportunities. 

However, the challenging economic developments of 2020 
brought the need for efficient organisation of day-to-day 
operations to the fore. Berndorf AG temporarily suspended 
Group-wide qualification programmes affected by interna-
tional travel restrictions, such as the Berndorf Academy and 
the job rotation scheme. 

In place of these programmes, additional priority was given 
to apprenticeship training at the technology-focused Group. 
At year end, seven young men and women had chosen to 
embark on technical careers, which represented an increase 
of around 40% on the long term average. The main reason 
for this was the rising demand for specialist workers in 
electrical and mechanical engineering. 

RISK AND OPPORTUNITY MANAGEMENT

There is a strong sense of risk awareness among manage-
ment and staff throughout the Group. A wealth of experience 
of managing crisis situations gave the Berndorf Group the 
agility and steady-handed approach needed to weather the 
coronavirus pandemic and emerge from it in better shape 
than many other companies. All of the companies in the 
Group navigated their way through the crisis in 2020 with 
ample liquidity. 

Each of the Group’s business segments has an inter-
nal control system (ICS) as part of its enterprise risk 
management system, so that risk awareness is formally 
integrated into company structures and clear to everyone. 
This issue is also covered in the rules and procedures 
of the various subsidiaries. The Group-wide financial 
management guidelines implemented in detail by the 
Group companies regulate financial targets and principles 
in order to maintain solvency and financial security at 
all times, underpin financial independence and ensure 
transparency, management and limitation of financial risks.

The diverse product portfolio provides a cushion against 
the impact of certain cyclical fluctuations, and a broad 
customer base minimises the Group’s exposure to sudden 
falls in demand. The Group negotiates fixed interest rates 
wherever necessary in order to manage financial risks. 
Where appropriate, currency risks are balanced by means 
of currency futures and local production.

Variations in prices and base materials can largely be 
passed on to customers. Liquidity risk is limited by means 
of cash and marketable securities of EUR 139.1m and 
sufficient equity (gross equity ratio: 32.0%, net equity 
ratio: 42.9%).

Default risks are kept to a minimum by insurance and the 
subsidiaries’ broad customer base. The risks faced by the 
Berndorf Group remain manageable and do not present 
any cause for concern regarding the company’s ability 
to continue as a going concern.

IT

Minimising risk lies at the heart of Berndorf AG’s IT security 
strategy. The coronavirus pandemic and the shift towards 
working at home that followed in its wake – alongside 
increased demand for remote communications with 
customers – triggered a fresh wave of digitalisation at 
many Berndorf companies in 2020. The resulting need 
to open up computer systems to the outside also brought 
a number of security risks.

Consequently, security experts at the individual Group 
companies were called upon to work together even more 
closely to apply Berndorf’s corporate values to information 
security. 

In future, professional oversight for this area will be the 
responsibility of Bee-IT Security Consulting GmbH, 
a joint venture founded in 2018 in which Berndorf AG 
inquired an interest in 2019. Its remit includes auditing 
all of the precautionary measures introduced in this area, 
and supporting work to raise awareness of everyday IT 
security threats. 

8% America

9% Asia

11%  
Rest of  
Europe

31% Austria

41% Germany

2019 
2,274

2020 
2,180

2018 
3,337

2017 
3,015

2016 
2,851

HEADCOUNT 
in absolute numbers

2016-2018 incl. stoba,  
2019 excl. stoba
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OUTLOOK FOR 2021

The automotive crisis that first emerged in 2019 extended 
into 2020 and was compounded by the coronavirus pan-
demic and subsequent lockdowns. Continued volatility in 
the automotive market makes accurate predictions all but 
impossible.

Stock markets gained ground in 2020, which was also a result 
of negative current interest rates and investors’ high liquidity. 
Here too, the outlook for 2021 is still highly unpredictable. 
Further delays in vaccine roll-outs will slow the long-term 
economic recovery.

So far, the United Kingdom’s departure from the European 
Union, which was finally completed on 31 December 
2020, has not had a negative impact on Berndorf AG’s 
performance. It remains to be seen how the UK economy 
will be affected by Brexit in 2021.

FORECASTS DEPEND ON  
EVOLUTION OF HEALTH CRISIS

Economic analysts’ predictions for Austria in 2021 are 
based on two main scenarios. Assuming that the health 
crisis comes to an end by summer 2021, the Institute of 
Advanced Studies expect a surge in GDP growth of between 
3.1% and 3.8%. However, this is tempered by the fact that 
the last lockdown in 2020 has been extended twice by the 
federal government. As a result, the Austrian Institute of 
Economic Research (WIFO) predicts GDP growth of 2.5% 
in 2021. Any additional delays in the plan to reopen the 
economy would put even this forecast in doubt, according 
to the analysts.

Thankfully, according to the IHS the effects of the latest 
lockdown restrictions on manufacturing companies such as 
the Berndorf Group are – only half as severe as they were 
in the first lockdown in 2020. The introduction of stricter 
travel and contact restrictions in the eurozone and between 
Europe and the USA to help contain the virus mutations 
that emerged towards the end of last year are now the 

biggest issue. Companies with complex customer support 
requirements such as Berndorf Band or those with on-site 
assembly and servicing needs such as Berndorf Bäderbau 
and Aichelin are particularly affected.

SPEED OF VACCINE DISTRIBUTION  
DECISIVE FOR ECONOMIC RECOVERY

Ensuring that vaccines are distributed as quickly and as 
broadly as possible is essential for labour market recovery 
and the hoped-for normalisation of working conditions. 
Assuming this happens, the IHS expects joblessness to 
fall from its current level of 9.9% (2019: 7.4%) to 9.7% in 
2021 and 8.7% in 2022. On this basis, GDP growth in Austria 
is seen as advancing to 3.8% by the end of 2022, which 
would represent a return to pre-crisis levels.

For companies in industries with complex international 
networks such as the Berndorf Group, the lifting of restrictions 
that hamper the flow of goods is of great importance. The 
IHS is currently forecasting growth of 4.5% and 3.5% for 
2021 and 2022 respectively. Austrian goods exports dropped 
by 7.8% last year, but they are expected to grow by 5.7% 
this year and by 6.0% in 2022. In step with the anticipated 
recovery in the global economy, investment activity is seen 
as expanding by 4.1% in 2021 and by 2.4% in 2022.

CHINA CONTINUES TO DRIVE ECONOMIC 
GROWTH – USA ALSO DELIVERS  
IMPETUS FOR BERNDORF

The analysts paint the following picture for Austria’s key 
trading partners between now and 2022. China – which 
was the only major world economy to expand during the 
coronavirus pandemic – continues to drive global economic 
growth, with rates of 7.5% and 5.8% predicted in the next two 
years. Following the presidential elections, the US economy 
is set to adopt a more international stance once again. The 
country’s economy contracted by 3.8% in 2020, but growth 
is tipped to reach 3.0% in 2021 and 3.4% a year later. The 

eurozone will take significantly longer to bounce back to 
pre-crisis levels given the 7.3% decline in 2020. Growth 
is expected to reach 4.7% this year and 3.0% in 2022. 
This comes in contrast to the rate of 3.9% for the global 
economy in 2022.

Ultimately, these forecasts underline the continued impor-
tance of the Berndorf Group’s close integration into inter-
national markets. At present, around two thirds of all Group 
employees are located outside Austria. Because the Berndorf 
companies always manufacture to the same international 
standards and are largely independent of outside suppliers 
– irrespective of their location – this model continued to prove 
its worth during the coronavirus pandemic. This means that 
positive developments on individual markets can quickly 
be translated into economic growth.

STRATEGIC ALIGNMENT

The Berndorf companies’ innate ability to retain their 
technological lead in established markets reflects a similar 
picture. As a result, the Management Board has cited a 
restart for the innovation programme – revenue permitting 
– as one of its priorities. Increased involvement in areas 
of production that promote medical progress is likely. The 
coronavirus pandemic has highlighted the importance of 
medical technology for humanity.

 A number of projects up and running at Berndorf companies 
are helping to reduce our environmental footprint while also 
generating commercial benefits. Establishment of the special 
environmental fund, which is scheduled for 2021, would 
help to increase the number of such projects and make it 
easier for them to reach their goals more quickly.

From an organisational perspective, Berndorf AG has initiated 
various restructuring measures and successfully integrated 
them into day-to-day operations. One such example in 2020 
was the decision taken before the onset of the coronavirus 
pandemic to spin off stoba Präzisionstechnik into the BAMAG 

Group. The greater room to manoeuvre stoba now enjoys 
under the new set-up has enabled the automotive specialist 
to respond to the major changes in markets served by the 
automotive sector.

FOCUS ON ISSUES FOR THE POST-CRISIS ERA

Implementing the long-held plans for changes to the Berndorf 
AG Management Board and Supervisory Board enabled 
senior management to start working together closely on crisis 
management in 2020, while also developing scenarios for 
the transition to a new, more stable economic cycle. This 
includes a proactive role for management in directing Group 
companies and consistent implementation of the Group’s 
tried-and-tested risk management policy. 

With this approach, coupled with the preservation of 
Berndorf’s corporate culture and setting new, ambitious 
goals for organisational development, the Management 
Board wants to take Berndorf AG forward in memory of 
long-standing CEO Peter Pichler, who was sadly taken from 
us well before his time at the end of 2020. Safeguarding 
stability for its customers, partners and employees will play 
a decisive role in everything the Berndorf Group does in 
the years to come.

Berndorf March 2021

       Franz Viehböck                                             Dietmar Müller
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In the 2020 financial year, the Supervisory Board held four 
meetings and performed its duties in accordance with the 
law and the articles of association. 

The Management Board informed the Supervisory Board at 
regular intervals verbally and in writing about the course of 
business and the situation of the Group and Group companies.  
The Supervisory Board discussed in detail all transactions 
and measures requiring its approval. At the meetings of 
the Supervisory Board, members discussed in particular 
acquisitions, the economic situation of Group companies 
and their outlook, measures to improve competitiveness 
and market position, as well as the Group’s investment and 
financial planning. 

The 2020 financial statements and consolidated financial 
statements of Berndorf AG prepared by the Management 
Board, and the consolidated management report summarised  
in the operational review, were audited by Deloitte 
Wirtschaftsprüfungs GmbH. Examination of the financial 

statements and consolidated financial statements did not 
reveal any material grounds for objection and they were 
thus awarded an unqualified audit opinion. 

The Supervisory Board agrees with the result of the audit, 
with the financial statements including the operational review 
and proposal for the appropriation of net income sub- 
mitted by the Board of Directors, and approves the financial  
statements in accordance with section 125(3) of the Austrian 
Stock Exchange Act (Aktiengesetz), which are thus considered  
adopted. The Board also agrees with the consolidated  
financial statements prepared in accordance with section 246 
of the Austrian Business Code (Unternehmensgesetzbuch). 

We would like to express our sincere thanks to the members 
of the Management Board and to all employees for their 
dedication and outstanding performance.

Berndorf, March 2020

OU T LOO K

REPORT OF THE 
SUPERVISORY BOARD

Sonja Zimmermann,   
Chairwoman of the Supervisory Board

Employee Representative Employee Representative

Shareholder Representative

Chairwoman of the Supervisory Board 
Shareholder Representative

SONJA ZIMMERMANN

RAINER KOLLER

Shareholder Representative

WOLFRAM LITTICH 

Shareholder Representative

GERALD GROHMANN 

EWALD KIESL

THOMAS RIECKER
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A. NON-CURRENT ASSETS 161,687 169,530

i. INTANGIBLE ASSETS 22,092 27,442

1. Concessions, copyrights and other rights 2,640 2,666

2. Goodwill 19,316 24,335

3. Advance Payments 136 441

ii. PROPERTY, PLANT AND EQUIPMENT 91,033 98,730

1. Land, buildings and improvements on leasehold property 34,680 37,176

2. Machinery, plant and equipment 37,887 38,334

3. Other machinery, plant and equipment 16,706 18,092

4. Advance payments and assets under construction 1,760 5,128

iii. FINANCIAL ASSETS 48,562 43,357

1. Investments in affiliated companies (not consolidated) 14,842 10,590

2. Investments

Investments in associated companies (consolidated) 17,619 18,187

Investments in associated companies (not consolidated) 3,788 4,380

Other investments 143 156

3. Loans to affiliated companies (not consolidated) 1,154 369

4. Loans to associated companies (not consolidated) 0

5. Marketable securities and rights 9,655 9,666

6. Other loans 501 1

7. Advance payments 860 9

B. CURRENT ASSETS 373,940 375,532

i. INVENTORY 94,682 94,482

1. Raw materials and supplies 38,074 37,952

2. Work in progress less prepayments from customers 24,100 24,383

3. Finished goods and trading stock less prepayments from customers 12,408 11,661

4. Merchandise 8,132 9,496

5. Services not yet invoiced less prepayments from customers 2,712 3,595

6. Advance payments less prepayments from customers 9,256 7,395

ii. RECEIVABLES AND OTHER ASSETS 140,086 163,710

1. Trade accounts receivable 80,832 94,234

2. Accounts receivable from affiliated companies (not consolidated) 6,823 7,592

3. Accounts receivable from associated companies 1,304 4,856

4. Other receivables and assets 51,127 57,027

iii. MARKETABLE SECURITIES 19,906 19,066

iv. CASH, CHEQUES AND BANK BALANCES 119,266 98,274

C. PREPAID EXPENSES 2,268 2,451

D. DEFERRED TAX ASSETS 12,173 11,135

TOTAL ASSETS 550,068 558,647

A. SHAREHOLDERS’ EQUITY 176,001 178,595

i. CAPITAL STOCK 11,000 11,000

ii. PARTICIPATION CERTIFICATES 3,020 3,020

iii. CAPITAL SURPLUS 3,334 3,334

iv. RESERVES 24,191 23,040

v. FOREIGN CURRENCY TRANSLATION ADJUSTMENTS -1,133 2,914

vi. MINORITY INTERESTS 13,747 13,065

vii. UNAPPROPRIATED RETAINED EARNINGS 121,842 122,223

of which retained earnings 118.186 156.022

B. GRANTS 127 247

C. ACCRUED LIABILITIES 84,889 85,418

1. Accruals for severance payments 11,793 12,511

2. Accruals for pensions 26,794 25,986

3. Tax accruals 7,240 5,624

4. Other accruals 39,063 41,298

D. LIABILITIES 287,851 293,817

1. Bank loans and overdrafts 192,009 193,609

2. Advance payments 42,492 36,366

3. Trade accounts payable 22,249 24,601

4. Liabilities due to drawn drafts and issued promissory notes 229 644

5. Accounts payable to affiliated companies (not consolidated) 8,370 8,084

6. Accounts payable to associated companies 301 703

7. Other liabilities 22,201 29,810

E. DEFERRED INCOME 1.200 570

TOTAL LIABILITIES 550,068 558,647

2020 20202019 2019
EUR thsd EUR thsd

BALANCE SHEET EQUITY & LIABILITIESBALANCE SHEET ASSETS
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INCOME STATEMENT

1. NET SALES 460,432 509,928

2. Change in finished and unfinished goods and work in progress 19,148 -8,202

3. Own work capitalised 1,876 3,317

4. Other operating income 13,317 14,305

a. Income from disposals of property, plant and equipment 130 788

b. Income from reversals of accruals 2,667 2,195

c. Other 10,521 11,323

5. Costs of materials and purchased services -236,089 -247,171

a. Cost of raw materials, supplies and trading stock -174,774 -179,382

b. Cost of purchased services -61,316 -67,789

6. Staff costs -145,560 -155,150

a. Wages -29,809 -33,030

b. Salaries -85,805 -89,933

c. Employee benefit costs

aa. Retirement benefit expense -1,119 -2,064

bb. Termination benefit expense and payments to employee benefit funds -1,434 -1,696

cc. Expenses for social security contributions and 
other pay-related contributions -25,825 -27,184

dd. Other -1,569 -1,243

7. Amortisation of intangible and depreciation of tangible assets -22,028 -20,741

8. Other operating expenses -72,889 -80,499

a. Taxes -896 -1,495

b. Other -71,993 -79,005

9. OPERATING INCOME 18,206 15,786

10. Income from Investments 1,081 984

a. Affiliated companies 367 334

b. Associated companies 714 651

11. Income from other long-term securities and loans 47 321

12.
Other interest and similar income  
(of which affiliated companies EUR 442thsd; 2019: EUR 287thsd) 2,452 1,219

13. Income from disposals and write-ups of financial assets and marketable securities 28 3,395

14. Expenses related to financial assets and marketable securities -10,775 -7,602

a. Amortisation (of which affiliated companies EUR -926thsd; 2019: TEUR -6.879) -3,831 -7,602

b. Other -6,944 0

15.
Interest and similar expense 
(of which affiliated companies EUR -16thsd; 2019: EUR -16thsd) -5,862 -4,392

16. NET FINANCE COSTS -13,029 -6,076

17. PROFIT BEFORE TAX 5,177 9,711

18. Taxes on income -3,155 -4,311

a. Current tax -4,387 -6,562

b. Deferred taxes 1,232 2,250

19. NET PROFIT 2,022 5,399

2020 20202019 2019
EUR thsd EUR thsd

* *

*Automotive specialist stoba was spun off to new owner Berndorf AutoMotive AG (BAMAG) by Berndorf 
AG at the beginning of 2019. However, the stoba Group was included in the scope of consolidation 
until 30 September 2019, when it was deconsolidated. To aid comparisons, the consolidated figures 
for 2019 have been adjusted to reflect the stoba Group‘s deconsolidation.
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The consolidated financial statements of Berndorf 
Aktiengesellschaft, Berndorf, for the year ended  
31 December 2020 (comprising the balance sheet,  
income statement and statement of cash flows) shown in  
the annual report are abridged versions. The abridged  
version of the consolidated financial statements does not  
include a consolidated statement of changes in equity for 
the year ended 31 December 2020 or notes to the accounts. 

However, pursuant to section 281(2)(3) Austrian Business 
Code, we hereby state that the consolidated financial 
statements of Berndorf Aktiengesellschaft, Berndorf for the 
year ended 31 December 2020, drawn up in accordance 
with the statutory requirements, comprising the consolidated 
balance sheet as at 31 December 2020, and the consolidated 
income statement, statement of cas9 flows and statement 
of changes in equity for the year then ended, as well as 
the notes to the accounts, were given an audit certificate 
by Deloitte Audit Wirtschaftsprüfungs GmbH.

       

The full consolidated financial statements and audit certificate 
have not yet been disclosed in the official gazette section 
of the Wiener Zeitung and entered in the company register 
of the Republic of Austria under reg. no. FN 115391i.

Vienna, March 2021

Auditors

DELOITTE AUDIT WIRTSCHAFTSPRÜFUNGS GMBH 
Dr. Christoph Waldeck
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www.hasco.com
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87600 Kaufbeuern – Germany  
T: +49 8341 96015-0  
www.pcs-tech.de

JOH. PENGG AG

Thörl 5 
8621 Thörl – Austria  
T: +43 3861 50 90   
www.wire-pengg.com
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